Dear Colleagues,

The steering group, and myself, will be grateful to have your opinions

on the following matters.

You may recently have received from F. Dydak a "call for the creation of

a Neutrino Factory Collaboration".

This call addresses some valid issues and contains points worthy of

support. However, there are some issues that you may wish to consider.

1. This initiative originates from F. Dydak alone and, unlike previous

initiatives like HARP, it was not discussed beforehand in the steering

group, so we were not able to endorse it. Nevertheless, the steering

group acknowledged the validity of some of the issues raised, and recommended

further discussion, to understand which solution

-- maximizes our chances

-- includes all interested parties without exclusion or division

-- respects existing mandates.

2. This call was addressed to the ECFA neutrino oscillations working

group and to the Harp collaboration. Although it may have been addressed more

widely, it was appparently not addressed to the neutrino factory working

group, i.e., the accelerator group. Neither was it addressed to any of

the other physics working groups of the ECFA studies of a European Neutrino

Factory Complex. Since many of the topics proposed concern accelerator

design, and the ECFA physics working groups have important stakes in

this initiative, their input would be essential.

3. The major difficulty we are facing is lack or resources for

accelerator R&D at CERN. There are two solutions to this:

a) Increase collaboration with other laboratories in Europe. This is

presently being discussed under the responsibility of K. Hubner, CERN

director of accelerators. Negociations are presently taking place in

Europe between the major funding agencies and laboratories involved (so

far in Europe: CERN, INFN, RAL, IN2P3, CEA) to set up an official Muon

Coordination and Oversight Group (MCOG) ensuring coordination for

accelerator R&D on Neutrino Factories. This group would endorse the

exisiting accelerator and physics study groups and their representatives.

The nomination of this committee is expected to take place very soon.

b) Increase directly resources for accelerator R&D at CERN. There is a

possibility that CERN DG will present such a request to CERN Council in

December 2001. What is required for this is that we present a

good physics case (the yellow report), good proposals,

and a clear plan for accelerator R&D. The latter is an assignment for H.

Haseroth, nominated chair of the Neutrino Factory Working Group.

Independently of all this, there is also an ECFA working group on the

future of high energy physics in Europe, that will give its

recommendations in July 2001, and could well recommend increased R&D for

accelerators at CERN.

4. Concerning the involvement of experimenters in R&D towards a neutrino

factory, I can see today four major projects.

-- The measurements of hadronic cross-sections (after HARP: HARP2, NA49)

at CERN.

-- The muon cooling experiment, which in all likelihood will take place

outside CERN.

-- R&D for long baseline magnetic detectors for the neutrino factory.

-- R&D for large detector(s) for the low energy conventional superbeam.

More might emerge. These are very different projects, involving

Different partners. I believe that their chances of funding are larger on an

project-by-project basis. This will also help attracting new players at

the European and intercontinental levels. I do not think there is any

reason to expect that it will be difficult to move freely from one to

the other, if one so wishes.

5. In my view, it is important to maintain concertation with CERN. Efforts

towards European collaboration on neutrino factory R&D are already

underway, following the initiative of the CERN management. It is important

that any other initiative should not seem to be in competition with that,

since this is the kind of competition where everyone loses. Also, I have

reason to doubt that a "neutrino factory collaboration", in the form

proposed, could be approved by the CERN research board, and this would

be a serious set-back for all of us. I have checked that the creation of a

CERN-EP group devoted to experimental R&D towards

an neutrino factory complex would, on the other hand, be

perfectly possible and supported.

6. Finally, the present structure (of which F. Dydak is a respected and

influential member in several capacities) is recognised both by CERN and

ECFA. It has the virtues of flexibility and openness. It keeps evolving

To match reality and should keep evolving. In particular, the nomination of

the steering group members and its chair has been discussed. A 

description of the present organisation can be found at

http://proj-bdl-nice.web.cern.ch/proj-bdl-nice/mug/nufactorg.html

I personally have had no problem getting funded for R&D towards a

European Neutrino Factory Complex under this heading, as long as my requests

involved concrete projects. Thus I believe we should work together to

improve the present collegial structure and maybe strengthen it, rather

than create another stucture that might compete with it.

Nevertheless, as mentioned above, some the issues raised by F. Dydak in

his call are certainly worth discussing and should be reflected in our

organization. We should take them into account very seriously and in a

way which is as positive and creative as possible.

If you have other points to raise concerning the organisation of the

studies, and may be even appreciation (why not?) this will be of

considerable interest to us.

I will forward to the MUon steering Group.

Many thanks to all of you and long live the neutrino factory complex !

Alain Blondel

Chair,

the steering group of the ECFA studies of a European neutrino factory

complex.
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