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Proposal: MICE Common funds
1. what for?

-- the MICE common fund will be used to provide common services beyond the contributions promised by the collaborators, as well as to provide a certain amount of cash flexibility.

In the times of preparation for the experiment, the common funds may be used to 
  -- provide for services and investments that the collaboration has decided to provide in common.

In the times of running the experiment, the common funds may be used for

  -- Operating costs of the experiment;
  -- Maintenance and possible repairs;
  -- Additional requirements or common projects in the areas of software data storage, publications, etc...

2. How much?

The common funds contributions will be decided by the Collaboration Board every year. Nevertheless a guideline must be given initially concerning the amount that should be quoted in the initial request to the funding agencies, and for the first year. An estimate and a proposal for the contributions is being prepared by the project manager (Paul Drumm).

3. How?

The common funds contribution will be counted on a  per capita basis; exceptions to this rule should be the object of a dedicated request by the concerned institute and agreed upon by the collaboration board.

Common funds will be due as soon as the experiment is approved and paid as soon as possible within the following year.

The bookkeeping and accounting of the common funds will be the responsibility of the project manager, who will provide regularly a report to the collaboration board. The funds will be kept on a dedicated account at RAL.









